EC Meeting Minutes 27-AUG-09
Present: B. Barish, E. Paterson, M. Harrison, P. Garbincius, M. Ross, B. Foster, N. Walker, JP Delahaye, K. Yokoya, A. Yamamoto, M. Hronek (Sec)

Guests: B. Willis, E. Elsen

AAP Chairs

AAP Discussion:

· Oxford Review

· This will not be an all component review. 

· In preparation for the review, a full document describing features would be very useful and could be distributed to the committee before the review. 

· Document Scope: a lightweight document approximately 30 pages. It will be a comprehensive description of the 2009 RDR. Summary will give an introduction into all details. 

· A 2nd ADI meeting is being proposed for Dec. 2-4 at DESY. 

· This meeting will be plenary with a possibility of a small breakout session.

· Attachment

· Feedback is requested as soon as possible on the meeting attachment. This will allow further discussion with the committee.

· Alternatives:

· Is this the right time to discuss alternatives? Due to lack of manpower, this is not the best time for this discussion. The positron issues are an example of this problem.

· AAP representative at ALCPG09

· This would be very helpful and AAP members should be encouraged to attend. They could be dispersed among the parallel sessions to gain knowledge of the working groups. Slides from the PAC will also be helpful for gaining knowledge.
· Management and Strategy:

· If this is needed, it will need to be more specific than listed on the attachment.

· We will meet again in one month.

CLOSED:

Public Minutes

· 24 hours for comment

Announcements:

· ILCSC Meeting
· Topics discussed:

· CLIC/ILC Collaboration – discussion of the draft charge

· Governance- well received. 

· EC member: Asian nominee

· Toshiaki Tauchi

· Any feedback should be sent to Barry.

· PAC Agenda

· Meeting in Hamburg with R. Rubinstein, J. Bagger, E. Iarocci, and Barry.

· Focus on ALCPG09 meeting and new baseline in preliminary version.

· Add closeout at the end of the day for the GDE to shorten travel.

· Is beginning of agenda heavy with reports? Yes, APP and PAC reports could be combined.

· Other comments to Barry by Monday, Aug. 31.

